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 Pupil Premium Strategy Statement              

1. Summary information (Refer to Summer 2018 Census, Budget 2018-19 and Outcomes 2018 - validated) 

School Hillside Primary School and Nursery 

Academic Year 2018-19 Total PP budget £256,000 Date of most recent PP Review Nov 2017 

Total number of pupils 621 inc. 
Nursery  

Number of pupils eligible for PP 185 - 25% Date for next internal review of this strategy 
Date for next external PP Review 

July 2019 
Autumn 2019 

 

2.  3. Current attainment  

 Pupils eligible for PP  
Hillside 2018 

Pupils eligible for PP  
Hillside 2017 

All Pupils  
National Average 2017 

Year 1 % achieving expected standard in phonics 72% (81% match) 77% 81% 

Key Stage 1 % achieving expected standard in reading 67% (71% match) 57% 78% 

Key Stage 1 % achieving expected standard in writing  50% (59% match) 39% 71% 

Key Stage 1 % achieving expected standard in mathematics 72% (71% match) 46% 78% 

Key Stage 2 % achieving expected standard in reading, writing, mathematics  29% (35% match)  24%  64% 

Key Stage 2 Progress score in reading  -4.54 -3.02  0 

Key Stage 2 Progress score in writing  -5.25 -2.86  0 

Key Stage 2 Progress score in maths  -4.03 -0.14  0 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Potential for inconsistencies in quality of teaching if not effectively led (support and development, monitoring and challenge) 

B.  Gaps in pupils’ subject knowledge due to impact of high socio-economic mobility. 

C. Pupils’ social, emotional and mental health needs can impact on readiness to engage with learning. 

D. Pupils’ language skills can present as a barrier due to, for example, English as Additional Language or poor oral language skills. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Attendance of disadvantaged pupils 

F.  Limited engagement between the school and families (notably Roma community) 
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G.  High mobility due to socio-economic factors affects consistency of provision for pupils. 

 

4. Desired outcomes  

 Desired outcomes  Measurable Outcome  

A.  Quality of teaching across the school will be consistently strong, benefiting 
disadvantaged pupils. 

 SLT monitoring and triangulation will confirm 100% strong quality of teaching. 

 Provision for disadvantaged pupils will be embedded in performance management 
(teachers), Pupil Progress Meetings (Year Leaders of Learning) and Achievement 
Team meetings (Year Groups) while raising focus on all pupil progress. 

 Disadvantaged pupils will make accelerated progress as a result of effective 
teaching so rate of progress matches ‘all’ pupils. 

 Attainment gap between disadvantaged pupils at Hillside and All pupils nationally is 
narrowed on 2018 outcomes. 

B.  Gaps in disadvantaged pupils’ learning will be identified and effective teaching 
strategies implemented. 

 Effective, formative use of Assessment of Learning (AoL) informs future planning 
and impacts pupil outcomes, improving outcomes from 2018 (Use of QLAs for 
example) 

 Assessment baseline and analysis completed by Induction Mentor for all new 
admissions within the first two weeks of term, supporting QoT and improving 
outcomes on 2018. 

 Year groups ensure interventions address gaps in learning/misconceptions to 
impact pupil outcomes, improving outcomes from 2018.  

C.  Disadvantaged pupils’ social, emotional and mental barriers to learning will be 
addressed. 

 Attendance at Place 2 Be/Place 2 Talk shows at least 30% of attendees are pupils 
in receipt of pupil premium. 

 Boy’s access to Place 2 Talk will be increased to 40%. 

 Nurture Group (Passport) provision maintained (despite reduction in Alternative 
Provision) so that attending pupils in receipt of PP a. FeX/PeX do not increase  b. 
learning progress matches peers. 

D.  Disadvantaged pupils’ language skills will be improved.  Increasing number of pupils with English as a first language speech will meet age 
related expectations at the end of reception year compared with 2018 (WellCom) 

 Mobile/EAL pupils’ progress in reading, writing and oracy will match/exceed 
expected progress. 

 Increasing number of pupils’ reading ages in key stage 2 will match or exceed their 
chronological age compared with 2018. 

 Pupils’ oracy will be a focus of school development so that language skills of pupils 
in receipt of PP exceed 2018 outcomes in reading and writing. 

E.  The attendance of pupils in receipt of the Pupil Premium will continue to improve so 
that they have the best opportunity for learning progress. 

 Overall absence of SSA disadvantaged pupils will decrease compared to Hillside 
2018 and national PP rates of absence. 

 Persistent absence of SSA disadvantaged pupils will decrease compared to 
Hillside 2018 and national PP rates of absence 

 The gap from current attendance at Hillside of pupils in receipt of Pupil Premium 
will decrease in relation to the average for national non-disadvantaged pupils. 
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 At least 30% of attendees at breakfast club are pupils in receipt of Pupil Premium. 

F.  Home-school links will be enhanced, benefiting disadvantaged pupils’ learning 
outcomes. 

 Attainment gap between disadvantaged pupils at Hillside and All pupils nationally is 
narrowed on 2018 outcomes. 

 Overall absence of SSA disadvantaged pupils will decrease compared to Hillside 
2018 and national PP rates of absence. 

 Persistent absence of SSA disadvantaged pupils will decrease compared to 
Hillside 2018 and national PP rates of absence 

G.  Induction and transitions will be carefully managed to benefit disadvantaged pupils.  Pupils will be assessed and access learning interventions appropriate to need.at 
point of entry. 

 Expected progress (and more) from these baseline assessments will be evident. 

 Case studies will show effective induction/transition. 

 

5. Planned expenditure  

Academic year 2018 - 2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A.Quality of teaching 
across the school will be 
consistently strong, 
benefiting disadvantaged 
pupils. 
 
 
 
 
B.Gaps in disadvantaged 
pupils’ learning will be 
identified and effective 
teaching strategies 
implemented. 

Teachers’ CPD to focus on 
school development 
priorities (and TLIF) to 
enhance subject 
knowledge, appropriate 
challenge, teaching 
strategies and QoT. 
 
Year group leaders to act 
as teaching role models 
across school. 
 
Lead Practitioners to 
mentor and support and 
challenge teachers and 
Year Leaders to meet 
highest standards. 

Sutton Trust found that, ‘The effects of high-
quality teaching are especially significant for 
pupils from disadvantaged backgrounds: 
over a school year, these pupils gain 1.5 
years’ worth of learning with very effective 
teachers. 

All teachers will have a clear and 
measurable objective relating to 
quality of teaching linked to pupil 
progress. 
 
ELT will monitor Quality of Teaching 
and provide feedback and CPD to 
impact teaching. 
 
SLT led Pupil Progress Meetings with 
Year Leaders will highlight slow 
progress and secure next steps to 
impact progress for all pupils 
including those in receipt of PP. 
 
Year Leaders will hold Achievement 
Team meetings within year groups to 

Lead 
Practitioners 

On a half termly 
basis. 
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address pupils’ progress (including 
those in receipt of PP) 
 
 

To use metacognition 
strategies to develop 
pupils understanding of 
effective learning, to 
promote self-regulation 
and resilience. 

Lead Practitioner to extend 
metacognition pilot from 
last year’s Year 5 pilot to 
KS2. 
By end of spring term, 
each week a ½ hour 
discreet lesson will be 
taught across KS2. 

The Education Endowment Foundation 
highlighted four recent UK studies indicating 
that programmes that seek to improve 
‘learning to learn’ skills can effectively 
improve academic outcomes. 

Lead Practitioners to extend pilot. Lead 
Practitioners 

After Spring term. 

To ensure that support 
staff’s subject knowledge 
is precise and complete. 

Weekly support staff CPD 
with a focus on supporting 
independence and 
reasoning by providing 
appropriate interventions, 
support and questioning. 
 

The Education Endowment Foundation 
‘Making Best Use of Teaching Assistants’ 
Guidance Report advocates ensuring 
support staff are fully prepared and focused 
on supporting pupils in developing 
independent learning skills and manage 
their own learning. 
 

Lead Practitioners and Assistant 
Head to deliver training and monitor in 
class. 

Lead 
Practitioners 
and 
Assistant 
Head 

On a half termly 
basis. 

To increase capacity to 
teach to pupils’ gaps in 
knowledge in upper KS2. 

Additional boosters and 
interventions across KS2. 
These teachers/support 
staff will respond to 
gaps/misconceptions on a 
planned or response to 
need basis. 
 
 

Accurate Assessment for Learning will 
enable gaps and misconceptions to be 
swiftly identified and remedied. 
 
Sutton Trust found that, ‘The effects of high-
quality teaching are especially significant for 
pupils from disadvantaged backgrounds. 

Pupil Progress Meetings will show 
progress on previous attainment. 
Achievement Team Meetings will 
show progress on previous 
attainment. 
Termly progress milestones being 
met 

Year 
Leaders 

Milestones 

Total budgeted cost £102692 
 

ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C.Disadvantaged pupils’ 
social, emotional and 
mental barriers to 
learning will be 
addressed. 

Place2Be to be more 
targeted in its support for 
pupils socio-emotional 
needs. 

Historical impact of Place2Be (qualitative) 
results have demonstrated the benefits of 
this approach. 

Place2Be lead to ensure careful 
tracking of pupils accessing P2B and 
adjust provision so that boys and PP 
pupils are represented. (e.g. move 
P2T to the helicopter 

AHT – SENd 
Inclusion 

Each term following 
P2B report 



 

5 
 

D.To improve oral 
language skills in 
nursery and reception. 

SLCN team to support 
target pupils as 
appropriate: 1:1, group 
intervention and whole 
class strategies. 

Historical Wellcomm results have 
demonstrated the benefits of this approach. 

Wellcom scores will be analysed for 
progress. 
 
 
 

Assistant 
Head (SENd 
Inclusion) 

Termly. 

D.To improve pupils’ 
oracy and language 
skills 

Staff CPD to enhance the 
use of oracy develop to 
impact literacy and 
language skills across the 
school. 
 
Embed oracy teaching 
within curriculum and 
extended curriculum (such 
as assemblies and Arts)   
 
 

Pmpact of Oracy strategies (such as Talk for 
Writing) well documented and evidenced. 
SSIF link with Voice21 (School21) to develop 
oracy as a result of this impact. 

School curriculum planning and 
teaching monitored (triangulated 
evidence) to ensure discreet teaching 
and impact of oracy. 
 
Arts Mark curriculum development 
has clear links to oracy. 
 
 

Oracy and 
Writing lead 
 
SSIF lead 
teacher (EH) 

Termly following 
action plan. 

D.To improve pupils’ 
vocabulary, 
comprehension and 
inference skills. 
To increase quantity of 
pupils’ reading. 
To ensure pupils are 
reading books with 
appropriate challenge. 

Ensure consistent use of 
Accelerated Reader in key 
stage 2, building on 
success in 2018. 
 
Adaption of reading stock 
and school routines to 
support this approach. 
 
Link with SSIF reading 
project 

Education Endowment Foundation found that 
disadvantaged pupils can make 5+ months 
progress using Accelerated Reader. 
 
Accelerated Reader diagnoses ranges of 
books appropriate for pupils, who then 
complete quizzes on books they have read. 
 
Teachers are able to closely track quantity of 
reading and analyse comprehension of texts. 

School curriculum planning and 
teaching monitored (triangulated 
evidence) to ensure AR impact on 
reading outcomes (reading age) 
 

Phonics and 
Reading 
lead 
 
Reading 
advocate 
(SSIF) 

Pupils’ use of 
Accelerated Reader 
will be built into 
school assembly 
celebration cycle. 
 
Pupil outcomes 
monitored each term. 
 
 

D.To extend outdoor 
learning opportunities to 
improve learning 
behaviours, literacy and 
language 

Nursery nurse to deliver 
outdoor learning sessions 
using ‘Forest Schools’ 
approach in EYFS and 
Year 1 for targeted pupils. 

Observed practice at Freshwaters School 
(Harlow) demonstrated improved progress 
for targeted disadvantaged pupils. 

Case Study including observation of 
improved learning behaviours and 
language skills. 
 
Pupils will make expected (or more) 
progress in oracy, writing and reading 
strands (and the arts) 

Assistant 
Head and 
Nursery 
Nurse. 

Half termly 

Total budgeted cost £96470 
 

iii. Other approaches 
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Desired outcome Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 
E.To improve 
attendance. 
 
 

Breakfast club will continue 
to be offered for Free. 
 
4 hours of additional 
intervention per year group 
per week based on need of 
pupils in maths and 
English. 
 
An ‘active club’ will run 5 
mornings a week before 
school in breakfast club 
 
Structured collaborative 
maths games and reading 
will take place on a daily 
basis. 

The Education Endowment Foundation 
found that breakfast clubs that offer a free 
and nutritious meal before school can boost 
reading, writing and maths results by the 
equivalent of two months progress per year. 

Pupils’ attendance at breakfast club 
and interventions will be tracked. 
 
Year group leaders will identify pupils 
who would benefit from additional 
intervention in SEN (Gym Trail) maths 
and English. 
 
Lead Practitioners and AHT SEN and 
Inclusion responsible for Teaching 
and Learning will quality assure 
intervention delivery. 
 
 
 
 
 

Assistant 
Head SEN 
and 
Inclusion 
 
Lead 
Practioners 

Termly 
 
 
 

F. Parental engagement 
(Roma community) 

Lead teacher appointed to 
support parental 
engagement and EAL 
needs. 
 
Parent Ambassadors 
‘employed’ to support 
engagement e.g. with 
extended breakfast club. 
 
A range of ‘share’ events 
scheduled including 
information events, 
celebrations, arts events 
and learning workshops. 
 
Seesaw app used to 
communicate using 
learning as a vehicle. 

Feinstein and Symons (1999) found that 
parental interest in their child’s education 
was the single greatest predictor of 
achievement. 

Yearly ‘Parent View’ style survey will 
indicate good engagement and 
positive views of school. 
 
Attendance at events will be 
monitored. 

Lead 
Teacher – 
EAL and 
Community 
Engagement 

Termly 

Induction and transitions: 
Pupils’ attainment will be 
accurately assessed at 
entry point. 
 

Baseline assessment will 
take place so that teaching 
will be focused to gaps in 
learning. 
 

Following pupil voice surveys, SLT designed 
this process. 
 

Data analysis will demonstrate 
expected (or more) pupil progress. 
 
Pupil voice surveys will show positive 
anecdotal evidence about induction 

AHT – SEN 
and 
Inclusion 

Half termly 
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Induction tutor will teach 
basic functional 
English/phonics/x 
tables/number bonds to 
equip targeted pupils to 
access learning. 
 
Induction tutor will 
communicate school 
expectations with parents 
on entry. 
 
Class buddies will be 
established to facilitate 
smooth integration. 

To enable quality teaching to start swiftly, 
pupil attainment and any gaps in prior 
learning need to be established on entry. 
 
To ensure a good start to life at Hillside it is 
essential families understand the ethos and 
expectations of the school. 

 
Case studies will show successful 
induction. 

Total budgeted cost £78168 

 
 
 
 


