
 

 

History and leadership and management of the Trust 

The Trust was established at the end of 2012 with the declared intention of working 

with schools to raise standards. Unlike many other Trusts, there is no third party 

sponsor of schools – the small central team and the schools themselves form the 

Trust. 

The Trust is overseen by a board of 12 which include people with extensive education 

experience (for example, three of the board have been headteachers) and some with 

extensive management and finance backgrounds. This board includes the CEO, Gary 

Peile, the previous CEO, Clive Bush and Marilyn Toft, the Trust’s CPD lead. 

One of the key statements that drive the work of the Trust is to maximise the allocation 

of resources into schools.  There is a small central team which works primarily in 

schools, although a small number of other colleagues work from our office at 

Chesterton Primary School in Cambridge.  

The Trust senior team comprises: 

Gary Peile CEO 

Jan Steel, Head of HR 

David Hilton, Head of Standards and Curriculum 

Marilyn Toft, Head of CPD 

Clive Paskell, Director of Finance and Operations 

 

In addition to the above, the Trust has engaged three senior education colleagues to 

lead our school hubs in Ipswich, Lowestoft and Cambridgeshire. These colleagues 

work with staff across all schools to help them raise standards.  

As can be seen, given we have a Head of CPD as one of our senior team, we have 

sought to ensure the Trust central operations support all school staff in their 

improvement. The Trust operates its own CPD programme called Leading Active 



Learning which is available to staff working in classrooms to aid them to support 

learning. The Trust also encourages schools to support staff in their own development 

and engages with other partners to aid improvement. 

The HR work of the Trust is overseen and led by the Head of HR, Jan Steel and the 

Trust took a decision early on in its development to engage Education Personnel 

Management Ltd with the day to day payroll and personnel operations, including the 

relationship to deliver pension arrangements for teachers and all other staff. 

At the time of writing the Trust comprises 14 schools which include sponsored 

academies, converter academies and two new schools (Chesterton and Isle of Ely 

Primary schools).  

 

Planned developments 

The Trust board has recently approved a revised plan for the Trust which includes a 

small increase in size, primarily to aid the development of the work at hub level. This 

anticipates up to 6 or 7 schools in each of the three hubs with new schools likely to 

come from bids through the free school programme.  It is the Trust’s intention, 

wherever possible, to work with the relevant LA to ensure new schools are developed 

in areas where there is a pupil place need. These schools will be developed based on 

the experience we have had in developing Chesterton and Isle of Ely Primary Schools. 

 

 

 


